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DESIGN PROGRAM

~ Background: The Agency has entered into a procurement project for a

one-of-a-kind piece of electronics optics equipment. Delivery date 8-19-69, _
The purpose of this project will be to renovate the proposed site| '
to allow installation of this new equipment. The renovation will include

both major electrical and A/C changes to provide the proper. environment for
this equipment. The equipment manufacturer has indicated
for damages will be assessed if the site is not prepared to accept this equip-=

ment upon delivery. | STATINTL

STATINTL

Program: In an effort to meet the requirements of the Client Agency, I
propose the following project program. I am assuming, for the purpose of
this development, the CIA can provide sufficient justification for proceeding = .
into the design phase using Rush Procedures and the limited bidding technique

" can b_e used for the construction phase. This proposed program is as follows:

o o 1, Design Start (Agency Scope) - 11-25-68
ﬂ"/f,-f’gf;  $¢~2. On-Board Review (58%] 0y - 12-23-68- //3/67
e 3. Prefinal Submission = - ' - 1-13-69

’ 4, Design Complete . . - 1-27-69 .
5. Bid Invitation : — 2-3-69
6. Bid Opening . ~ - 2=-24-69
7. Construction Award & NTP: - 3-15-69
8. Construction Complete - 8-15-69 .
. o

full cooperation will be required.

Please let me have any comments regarding the above as soon as possible as
we plan to meet with the A-E this afternoon.
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